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�¶ar (ri¶nds, 

The first half of 2026 has been one of meaningful engagement and continued service to the people of the 
jurisdictions we serve. During this period, I was especially pleased to host the celebration of His Majesty 
the Emperor's 66th birthday, where we shared Japanese cuisine, music, and sake with invited guests in a 
spirit of friendship and cultural exchange. 

Another highlight of this period was the inaugural Japan‒Barbados Business Mission, which brought 
fifteen companies from Japan's private and public sectors to Barbados to exchange information and ideas 
on water management and climate resilience. The mission created valuable opportunities for local and 
Japanese stakeholders to connect, and reflected our continued commitment to strengthening technical 
cooperation on some of the region's most pressing challenges. 

Regional partnership was also a priority this quarter. I had the honour of meeting the Prime Minister of 
Antigua and Barbuda, the Right Honourable Gaston Browne, and other members of government during a 
visit to the country, an engagement that further underscored our dedication to fostering meaningful ties 
across the Eastern Caribbean. 

We continued to advance Japan's commitment to environmental sustainability and climate resilience 
through the Barbados Coastal Fisheries Resilience Project and the Project for Improving National 
Sargassum Management Capacities in the Caribbean, reflecting our ongoing investment in the region's 
long-term climate readiness. 

People-to-people exchange remained at the heart of the Embassy's cultural outreach this quarter. The 
Japanese Calendar Exhibition invited visitors to experience Japan's breathtaking landscapes, traditions, 
and seasonal beauty through photography. We also participated in several events that allowed us the 
opportunity to share Japanese language and craft with members of the public. 

This spirit of exchange was equally alive in education and professional development. The Japan Exchange 
and Teaching Programme Alumni Association (JETAA) Barbados Chapter celebrated its first anniversary, 
continuing to strengthen lasting connections between Japan and Barbados through its growing alumni 
network. The MEXT Scholarship and JET programmes remain cornerstones of this exchange, and this year 
again saw deserving Barbadian applicants awarded the opportunity to study, work, and build lifelong ties 
with Japan. 

As we look to the second half of 2026, our team also remains dedicated to providing support to Japanese 
individuals requiring assistance, as well as to those seeking collaborations with Japan. I also warmly invite 
you to explore the Cultural Resource Library at the Embassy of Japan in Barbados. 

I extend my heartfelt gratitude to all who support and contribute to the work of this Embassy. Your 
partnership is the foundation of our shared success. 

0˅ �˅ Nr N3��l�C� �usuñ¶ 
�mbassador oÃ Aaĕan 

MESSAGE FROM 
THE AMBASSADOR 
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 OO-ERAT&+G O+ 4ATER 
MA+AGEME+T A+D RES&)&E+ E 

Attendees of the Japan-Barbados Business Forum Pictured with H.E. Mr MIYASAKA (Centre L) and  The Hon. Indar 
Weir  (Centre R) Minister of Public and Private Investments. 

'���� ��� B������� D����� -���������� �� 4���� S������� 

Water security has become one of the defining development challenges for small island states, and few 
conversations have captured that reality as clearly as the one that unfolded at the 2023 Caribbean Water 
Conference. There, Prime Minister Mia Mottley placed Barbados' water sector squarely on the regional 
agenda, drawing attention to the vulnerabilities facing the island's water supply and calling for partners 
willing to help build long-term resilience. 

Among those listening closely was the Japan International Cooperation Agency (JICA) St. Lucia office. For 
Japan, the Prime Minister's appeal opened the door to a new area of cooperation. JICA moved quickly to 
establish a regional training programme for the OECS and Barbados, creating a platform for participating 
countries to share technical expertise, with an early and deliberate focus on reducing non-revenue water, 
the water lost to the system before it ever reaches a customer's tap. 

FEAT2RE 

A G������ -���������� 

That early cooperation has since matured into something more ambitious. In 2026, the Embassy of Japan 
expanded Japan's efforts by hosting the inaugural Japan‒ Barbados Business Forum, a milestone that 
marked a significant step forward in the Embassy's continued commitment to water management and 
capacity building on the island. 
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A G������ -���������� 

3ĥìß ye¾om In¾ư oeps dßspðaĿßng pßpeðßne Ĺater ðeaî 
dete¾tßon te¾ÝnoðogĿ and eĕĥßpmentư 

The business forum brought fifteen Japanese companies to 
Barbados, giving them the chance to engage directly with 
stakeholders across both the private and public sectors. It was, in 
effect, the practical extension of the dialogue that began in 2023; 
moving the relationship from shared concern to shared solutions, 
with water management and disaster resilience at its core. 

(�������� E������� A����� O����� 

Japan is considered a global leader in water management, with 
some of the lowest water distribution losses in the world and 
infrastructure built to withstand the kinds of climate-related shocks 
that island nations increasingly face. Its systems and standards offer 
a working model for what climate-resilient water security can look 
like in practice. 

Barbados, by contrast, draws its water supply almost entirely 
from groundwater1 ,  a dependency that leaves the island 
particularly exposed to climate change and natural hazards. 
Compounding the challenge is a high rate of non-revenue 
water (NRW), largely the result of aging pipe infrastructure 
and leaks across the distribution network. 

Notably, Japan has faced comparable challenges of its own with aging pipeline infrastructure2 . Rather than 
a point of difference, this shared experience has become a point of connection: Japan's transparency about 
its own infrastructure issues, and the range of solutions it has developed to address them, offers experience 
that is directly transferable to Barbados' context. Four technologies in particular stand out as suitable for 
adoption: 

• Smart metering for realFtime 
consumption trac�ing 

• Data-driven monitoring systems that 
�uild transparency into �ater 
management 

• Decentralized water recycling to 
diversify supply and provide resiliency 
options 

• Satellite-based leak detection to 
identify losses and direct resources 
accordingly 

�ttendees oØ tÝe Japanǁ�arbados �ĥsßness Nßssßonư 
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september űůűŴ ǁNemorandĥm oØ 
�ooperatßon ßn tÝe Øßeðd oØ Ĺater management 
and Ĺaterǁreðated dßsaster rßsî redĥ¾tßonư 
sßgned  bĿ �abßnet UØØß¾e and tÝe NßnßstrĿ oØ 
IandƱ InØrastrĥ¾tĥreƱ yransport and yoĥrßsm oØ 
Japan and tÝe �arßbbean �ßsaster "mergen¾Ŀ 
Nanagement �gen¾Ŀ ǈ��"N�ǉư 

https://www.worldbank.org/en/news/press-release/2026/05/20/barbados-to-strengthen-water-security-with-world-bank-support
https://www.weforum.org/stories/food-water-air/japan-water-infrastructure-resilience-and-sustainability/


S��������F����� ���� ��������� to id¶ntiÃŁ loss¶s and dir¶«t r¶sour«¶s a««ordinÅlŁ 

D�� ��� ����` 
I +�� ������� ����� a+R4b ��������� ����� ���� �� �������� ��� ���� 
������ �������� ��� ��������K 

B������� �� 4��� 4���� 

4hat the JapanHBar�ados Business Forum ultimately 
underscored is the value of international partnership in 
developing practicalN sustaina�le solutions. 

From the -rime *inisterQs call to action in <8<= at the 
Cari��ean 4ater ConferenceN to a delegation of °fteen 
companies engaging directly �ith sta�eholders in <8<@N 
the relationship �et�een Japan and Bar�ados on �ater 
management has moved steadily from conversation to 
colla�oration. 

�s �oth countries loo� aheadN the �usiness forum stands 
as a mar�er of �hat focusedN technical cooperation can 
achieveN and a foundation for the next phase of Japan and 
Bar�adosQ cooperation on �ater security. 

8ư"ư Nr NI��s�G� ĹßtÝ yÝe 8onư Indar �eßrƱ Nßnßster 
oØ lĥbðß¾ and lrßĸate Inĸestmentsư 

T�� D��� �� E��������� 

The �usiness forum �as structured to turn these 
possi�ilities into concrete connections. ,n the °rst 
dayN participating Japanese companies sho�cased 
their solutions in disasterFresilient infrastructureN 
digital technologiesN and �ater management through 
presentationsN exhi�itions and net�or�ing sessionsN 
giving Bar�adian sta�eholders the chance to engage 
directly �ith company representatives. 

The second day shifted from sho�case to site: the 
Japanese delegation visited ongoing projects 
supporting disaster response and infrastructural 
development across the island. These visits offered 
the delegation a °rsthand vie� of Bar�adosQ priorities 
and challenges. This insight �ill help shape ho� future 
cooperation is designed. Japanese �ĥsßness 3orĥm lartß¾ßpants oĥt ßn tÝe 3ßeðdư 
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1 -https://www.weforum.org/stories/food-water-air/japan-water-infrastructure-resilience-and-sustainability/ 
2- https://www.worldbank.org/en/news/press-release/2026/05/20/barbados-to-strengthen-water-security-with-world-bank-support 

https://www.worldbank.org/en/news/press-release/2026/05/20/barbados-to-strengthen-water-security-with-world-bank-support
https://www.weforum.org/stories/food-water-air/japan-water-infrastructure-resilience-and-sustainability


B2S&+ESS FEAT2RE 

F2'& TE OM &+ K 

For more than sixty years, Fuji Tecom Inc. has worked alongside water utilities to strengthen leak 
detection and improve the management of water distribution systems. 

Drawing on decades of experience in Japan and other international markets, the company combines 
practical field techniques with modern digital technologies to support more efficient water 
infrastructure. 

The Barbados-Japan Business Mission gave 
representatives from Fuji Tecom the chance to 
share insights into leak detection methods 
developed across a range of operating 
environments and demonstrate technologies 
designed to identify hidden pipeline leaks and 
reduce water losses. 

The exchange provided a valuable opportunity 
for local stakeholders to learn from Japan's 
experience while exploring approaches that 
could be adapted to Barbados' own water 
management needs. 

�ater te¾Ýnß¾ßan ĥsßng 3ĥìß ye¾omǙs lßpeðßne Ieaî �ete¾tßon te¾ÝnoðogĿư 

The visit underscored the value of international 
collaboration in addressing shared challenges,  
by exchanging technical knowledge, practical 
experience, and innovative approaches. 

A���� F�
� T���� &��K 

Fuji Tecom Inc specializes in the planning, development, and sales of water 
pipeline maintenance equipment, including leak detectors, listening sticks, and 
pipe locators, as well as providing training programs related to non-revenue 
water (NRW) reduction. In addition, the company offers consulting services for 
water pipeline maintenance and management in Japan. 

B2S&+ESS FEAT2RE 5 



TRA&+&+G D  A-A &T6 B2&)D&+G 
Senior Sta�� o� �arbados 4ater ��t�ority and �ntig�a -�blic 2tilities 
��t�ority  om�lete '& � 1raining in ,kinawa 

4ater management professionals from Bar�ados 
and �ntigua and Bar�uda recently travelled to 
,�ina�aN JapanN to participate in the ,�ina�a 
(no�ledge CoFCreation -rogram a(CC-b. The 
training opportunityN organi�ed �y the Japan 
International Cooperation �gency aJIC�b 0t. )ucia 
of°ceN is offered regionally to ,EC0 mem�er states 
and Bar�ados. This article focuses on the 
participants from Bar�ados and �ntigua and 
Bar�udaN �hose engagement falls �ithin the remit 
of the Em�assy of Japan in Bar�ados. 

The JIC� ,�ina�a Center specialises in exchanges 
and cooperation speci°cally for su�tropical and 
island states. The island shares its �no�ledgeN �uilt 
through decades of investment in infrastructureN 
planningN and diversi°ed �ater sources including 
spring �aterN ground�aterN surface �aterN and 
desalination.  

&����� ��� T������� 
-rofessionals joining the trainingN received a comprehensive loo� at ho� a mature �ater utility operates end to 
end. The participantsN all from countries �ith similarities to ,�ina�a either in climate or si�eN could o�serve a 
�or�ing model of �hat sustained and deli�erate �ater sector development can achieve. 

This programme focused on the management of �ater resources and �ater supply servicesN �ith particular 
emphasis on integrated �ater resources managementN �ater policyN and drought prevention. The curriculum 
�as anchored in six �ey areas of the utilityQs �or�: 

Water Treatment & Purification Water Quality Testing 
0lo� sand °ltersN rapid sand °ltersN and ecological 
puri°cation systems. 

0tandards and testing parameters that �eep supply 
safe   and consistent. 

Mains Laying & Construction Water Distribution Management 
-ipe materials and site organi�ationN through to   
�or�manship and traf°c management. 

-roductionN transmissionN pressure managementN   
storageN and 0C�!�F�ased monitoring. 

SPOTLIGHT Billing Operations 
$&SM *a��ing t�e +etwork 
Geographic Information Systems work is supported 
by a dedicated Okinawan team, responsible for 
continuously managing and updating network data.    

*eter readingN revenue collectionN and customer service. 

yÝe yraßnßng �oÝort at tÝe UîßnaĹa Integrated �ater oesoĥr¾e  
yraßnßngư 

TRAINING 6 



A -����������Q� -���������� 

Three participants represented Bar�ados and �ntigua & Bar�uda at the training: 0amuel (ingN 0enior +on 
Revenue 4ater Technician and 0haron 4ilsonN +on Revenue 4ater Engineer of the Bar�ados 4ater �uthority 
aB4�bN and Jeffery Bro�neN technician at the �ntigua -u�lic Utilities �uthority a�-U�b 4ater !ivision. TogetherN 
they descri�ed the ,�ina�a training as a highly valua�le opportunity to learn practical approaches to �ater 
resource management and nonFrevenue �ater a+R4b reduction. 

� recurring theme across the group �as ,�ina�aQs disciplined use of data I �oth to maintain a structured pipe 
replacement schedule and to run an integrated management system connecting production through to 
distri�ution. -articipants identi°ed this as a model �ith clear potential as a �lueprint for strengthening +R4 
reduction efforts in their o�n utilities. 

For 0amuel (ingN 0enior +onFRevenue 4ater Technician at B4�N a standout experience �as a case study on an 
+R4 reduction project on the island of 0amoaN a smallFisland example directly relevant to Bar�adosQ o�n +R4 
challenges. The case study demonstrated ho� dataFdriven decisionFma�ingN lea� detectionN pressure 
managementN and infrastructure planning can �or� together to improve �ater supply performance. 

��� representatßĸesƱ Nrư samĥeð Gßng and Nsư sÝaron �ßðson 

U1�e e��os�re t�e training 
�rovided allowed me to assess t�e 
�er�ormance o� my organization 
against a develo�ed water sectorK 
�lt�o�g� we �ave similar 
�rocessesN t�eir level o� e�°ciency 
�ar e�ceeds o�rsN giving �s t�e 
o��ort�nity to im�rove at all 
levelsKV 
˯ lamu¶l CinÅ ˧B��˨ 

Jeffery Bro�nN a Technician at �ntigua -u�lic 0ervice UtilitiesN descri�ed a °eld trip to +ago CityN ,�ina�aN as the 
most impactful part of his experience. The visit gave him a °rsthand loo� at highFlevel �ater �or�s operationsN 
including pipeFlaying �or� in action I a highly valua�le learning opportunity. For Bro�nN the trainingQs �ey lesson 
centered on discipline in process

TRAINING 7 

"¾oðogß¾að lĥrßØß¾atßon sĿstems ǈ"lsǉƱ sðoĹ �ater 3ßðtratßon 
demonstratßon bĿ �rư Oobĥtada Oaîamoto 

� partß¾ßpant sÝarßng ĹßtÝ tÝe traßnßng groĥpƱ tÝe spe¾ßØß¾ Ĺater 
management ¾ondßtßons oØ tÝeßr Ýome ¾oĥntrĿƱ dĥrßng a ¾ðassroom 
sessßonư 

"¾oðogß¾að lĥrßØß¾atßon sĿstems ǈ"lsǉ 



Beyond the technical contentN all three participants pointed to the international net�or�ing opportunities at 
JIC� (CC- <8<? as a valua�le chance to �enchmar� their utilities against more developed �ater sectors. 

The training stands as another example of ho� JapanQs commitment to sharing �no�ledge and expertise 
continues to move from partnership into progress. 

�ttendees re¾eßĸßng tÝeßr traßnßng ¾ertßØß¾ates 

A -����������Q� -���������� 

For Jeffery Bro�neN a technician at �-U�N the most impactful part of the training �as a °eld trip to +ago CityN 
,�ina�aN �hich offered a °rsthand loo� at highFlevel �ater �or�s operationsN including  a comprehensive 
overvie� of the �ater supply service in +ago City and pipeFlaying �or� in action. 

TRAINING 8 

“&� ����� ���������� ��� ����� ����°������ 
�������N ����������� �������� ��������� 
���������� ������ �� �������� �� ��� ������ �� 
������� ����� ����������K O��������� ���� �� 
������������ ���� ������ ����� �� �������� I �� 
������� ��� ��� ��� ��������� �����N ��� 
������������ ���� ���� ��������� ������ �����KV 

˯ A¶Ō¶rŁ Broĺn¶ ˧�P{�˨ 
Nrư JeØØerĿ �roĹneƱ �l~� representatßĸeƱ 
engagßng ßn a pßpe ðaĿßng Øßeðd eľer¾ßseư 



Sherkima Edwina James, a representative of the Ministry of Foreign Affairs, International Business, Trade and 
Energy in the Commonwealth of Dominica, was one of seven participants selected for a week-long 
people-to-people exchange programme in Japan, held from 15–21 February 2026. The JUNTOS programme is 
designed to build a deeper understanding of Japan's economy, society, history, culture, politics, and diplomatic 
relations, giving participants the tools to share that knowledge at home and strengthen ties between their 
countries and Japan. 

For James, the experience was, in her words, "an amazing and unforgettable experience." Over the course of the 
week, she and other participants gained insight into Japan through visits to the island of Oshima and several 
museums, alongside daily meals she described as prepared "with great care and love." 

Beyond the cultural programme, two meetings left a lasting impression. James met with a Director-General at 
Japan's Ministry of Foreign Affairs, and she also met the Mayor of Oshima, encounters she described as truly 
unforgettable. 

JUNTOS Participants Participate in a Taiko Drumming  Exercise as a cultural 
exchange component of the trip. 

A WEEK OF DISCOVERY: SHERKIMA JAMES REPRESENTS DOMINICA IN JAPAN-LATIN 
AMERICA AND THE CARIBBEAN EXCHANGE PROGRAM (JUNTOS) 

TRAINING 9 

Ms. James, and the Mayor of Oshima Island, 
Mr. Chōichi Sakaue, Oshima 

Ms. Sherkima James with Mr. Motoyuki Ishize, Director-General of 
the Latin American and Caribbean Affairs Bureau at the Ministry of 
Foreign Affairs of Japan (MOFA). 

"My trip to Japan was an amazing and 
unforgettable experience, where I gained 
valuable knowledge about the country, and 
Japanese culture. A highlight was meeting 
the Director-General in the Ministry of 
Foreign Affairs of Japan. The discussions 
on climate change were enlightening and 
his interest in the JUNTOS programme was 
very touching." 

— Sherkima James 

For James, the week reflected more than a tour of Japan; it was a firsthand look at the depth of the relationship 
between Japan and Dominica, and a reminder of how much that relationship can grow through direct, personal 
exchange. 



ECONOMIC COOPERATION 
B������� C������ F�������� R��������� P��
��� 

The Barbados Coastal Fisheries /esilience -ro
ect continues to advance efforts to build a more resilient, 
sustainable, and climate-ready fisheries sector. Funded by the Government of Japan and implemented by the 
United Nations Development -rogramme aUND-b in partnership with the Government of Barbados, the pro
ect 
supports strategic investments in infrastructure, technology, disaster preparedness, and livelihood 
development. 

The pro
ect also carries forward the contributions of the late Dr. Shelly Ann Cox, Chief Fisheries Officer, whose 
dedication to BarbadosT fisheries sector and commitment to strengthening coastal resilience were deeply 
valued. Dr. Cox was a strong supporter and valued partner of this initiative, working closely with stakeholders 
to advance efforts towards a more resilient and sustainable fisheries sector. %er commitment, expertise, and 
spirit of collaboration will be remembered as an important part of the pro
ectTs 
ourney. 

The following highlights showcase two recent milestones and engagements that are helping to strengthen 
BarbadosT fisheries sector and coastal communities. 

T�� F������ V����� O��������� L���� = NV. T������� 
officially commenced on 26 January 2026. The 
trainees of the B-week course received certification 
from the Technical and 3ocational Education Training 
aT3ETb Council upon successful completion. 

Participants, Donors and Trainees pose after the opening ceremony. 
(Photo CreditƲ Adriel Jackman) 

The Disaster /esilient �oatbuilding Symposium   
was held in Barbados from 1A to 1B March 2026, 
bringing together boatbuilders, fisheries 
stakeholders, and disaster resilience experts to 
explore strategies for strengthening the sector 
against extreme weather events. 

Also invited were students of the Samuel Jackman 
-rescod Institute of Technology. Their inclusion 
reflects the importance of investing in young people 
as future contributors to the development of a more 
resilient and sustainable maritime industry. Students of the Samuel Jackman Prescod Institute of Technology 

attend the boatbuilding symposium 
(Photo CreditƲ UNDP) 
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 H.E. Mr. MIYASAKA Yusuke, Ambassador of Japan to Barbados, and Mr. 
Daniel Longhurst, Officer-in-Charge and Deputy Country Director, WFP 
Caribbean Multi-Country Office. 

On 18 February, Japan and the World Food Programme 
(WFP) signed and exchanged notes for the construction 
of the Caribbean Emergency Operations Centre at the 
Grantley Adams International Airport. 

The facility will improve on the Caribbean regional 
logistics hub established by the Government of 
Barbados and WFP. The project intends to significantly 
enhance the efficiency and effectiveness of disaster 
preparedness and response efforts throughout the 
Caribbean. 

Signing Ceremony for Renovation of an Autism Vocational Centre for Accessibility and 
Hurricane Resilience 

On March 26, the Government of Japan and the Autism Association of 
Barbados signed a grant contract for the grassroots project, “The 
Project for Upgrading the Autism Resource Centre and Inclusive 
Emergency Shelter.” 

The upgraded centre will ensure a safe and fully accessible 
emergency shelter for persons with disabilities during the hurricane 
season, equipped with ramps with handrails, a 1,000 gallon water 
tank, a generator, and hurricane rated window shutters. 

The initiative reflects Japan’s commitment to strengthening disaster 
resilience and supporting inclusive communities in Barbados.  Left: Mr. Frederick JOHNSON, President of the Autism 

Association of Barbados, Right: H.E. Mr MIYASAKA 
Yusuke, Ambassador of Japan. 

Signing Ceremony for the Caribbean Emergency Operations Centre 

Ambassador MIYASAKA Visits Antigua and Barbuda, Deepening Bilateral Ties 

On October 13, 2025, Ambassador H.E. Mr. Miyasaka Yusuke, had the pleasure of visiting the Antigua and 
Barbuda Coast Guard. During the visit, he observed the state-of-the-art aquatic plant harvester donated by the 
Government of Japan in August 2025 to support the Coast Guard’s efforts to address the ongoing challenge of 
sargassum seaweed accumulation along the country’s shores. 

H.E. Mr MIYASAKA  Yusuke (centre) flanked by officers of the Antigua and 
Barbuda  Coast Guard and other members of the Embassy of Japan . 

The aquatic plant harvester will strengthen the 
country’s capacity to efficiently remove 
accumulated sargassum from coastal waters. 

The donation responds to the growing 
sargassum challenge affecting Antigua and 
Barbuda’s coastlines, marine ecosystems, 
communities, and tourism. 

It also reaffirms the strong partnership  and 
cooperation between the island nations of 
Japan and Antigua and Barbuda. 

ECONOMIC COOPERATION11 



,n <@ Fe�ruary <8<@N the $overnment of Japan handed over e�uipment to the $overnment of 0t. (itts and 
+evis to help address the gro�ing challenge of sargassum sea�eed inundations. 

The e�uipment pac�ageN including dronesN tractorsN �or��oatsN dump truc�sN allFterrain vehiclesN and protective 
gearN �as provided under the -roject for Improving +ational 0argassum *anagement Capacities in the 
Cari��eanN implemented �y U+!- since <8<<. 

The handover forms part of JapanTs U0�1<.= million regional cooperation to enhance Cari��ean countriesT 
capacity to monitorN manageN and respond to sargassum through e�uipmentN trainingN technical expertiseN and 
national planning support. 

�entre IǁNßnßster oØ �grß¾ĥðtĥreƱ 3ßsÝerßes and Narßne oesoĥr¾esƱ tÝe 8onoĥrabðe samað �ĥggßnsƱ �entre oǁ 8onorarĿ �onsĥðǁ4enerað oØ Japan 
to stư Gßtts and OeĸßsƱ Nrsư sonĿa larrĿ ĹßtÝ members oØ ~O�l and tÝe �epartment oØ Narßne oesoĥr¾esư lÝoto �redßt: stư Gßtts and Oeĸßs 
InØormatßon serĸß¾eư 

S�K (���� ��� +���� R������� +�� E�������� ��� S�������� M��������� �� H������� 
 ������� 
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some oØ tÝe eĕĥßpment Ýanded oĸer to sĥpport sargassĥm managementư lÝotos �redßt: stư Gßtts and Oeĸßs InØormatßon serĸß¾eư 



An Unforgettable Year 
By Medha Persaud, JET Cohort 2023 

%iN IQm *edha -ersaud. I currently �or� as a -rimary 0chool Counsellor in Bar�adosN �ut not too long agoN I spent 
an unforgetta�le year living in Japan as an �ssistant )anguage Teacher a�)Tb through the Japan Exchange and 
Teaching aJETb -rogramme. 

*y interest in Japan started as a child �atching !ragon Ball 7 and animeN �hich led to me attending local 
conventions li�e �nime(on and trying cosplay. From thereN my interest in Japanese culture gre�N and I �anted to 
visit and experience Japan °rsthand. I °rst applied to the JET -rogramme in <8<< and �asnQt selected. I felt 
dejectedN �ut my sister encouraged me to try againN and I did. ,n the morning of *arch AN <8<=N I opened my in�ox 
and sa� an email that completely changed my life I I got in^ ItQs a moment IQll al�ays remem�er. 

In JapanN I lived in (ashima CityN I�ara�i -refectureN a peaceful and �uiet place �here people �ere incredi�ly �ind. 
The thing that surprised me most initially �as the convenienceO in Bar�adosN most places close �y 18 p.m.N �ut in 
JapanN you can gra� a full meal or even pay �ills at almost any hour at convenience stores li�e AFElevenN )a�sonN 
and Family *art. 

Before moving to Japan, I didn't know any Japanese, but 
I made it my mission to learn. I brought my full Bajan 
friendliness with me too, so everyone I passed received 
a cheerful "good morning" or "good evening" (in 
Japanese, of course!). 

At first, I think I surprised people; I was one of the few 
foreigners in the area, and greeting strangers isn't 
exactly the norm there. But over time, those simple 
greetings encouraged people to stop and chat with me. 

Through self-study and every conversation I could get, I 
grew more confident with the language. Those 
exchanges helped me build genuine connections and 
made my time in Kashima City truly special. 

0t� FuMi� The +ighest 0ountain in -aSan 

LEARNING JAPANESE 
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My teaching schedule as an ALT consisted of three classes 
each day. Since the school had only three grade levels with 
one class each, I taught the same students daily. Before each 
lesson, the English teacher and I would go over the plan, my 
contribution to the class was often a quick presentation, a 
read-aloud exercise, or English conversation practice. 

On Wednesdays, there was an after-school English 
Conversation Club with the high schoolers, where we'd chat 
about everything from Barbadian culture to Japanese pop 
culture. I also helped my 3rd-grade students prepare for the 
prefectural English-Speaking Competition, practicing 
speaking and intonation daily for months. Their dedication 
and hard work paid off with our middle school's first-ever 
competition win! 

Skiing in Fukushima 

Outside of school, I used every chance available to travel, 
visiting Hyogo, Osaka, Nara, Mount Fuji, Tokyo, and even 
skiing in Fukushima. 

ADVICE TO BARBADIANS INTERESTED IN JAPAN 

My advice for Barbadians interested in visiting Japan: go for 
it! It really comes down to your willingness to adapt and 
embrace cultural differences. Also, don't limit yourself to just 
big cities like Tokyo, give the countryside a chance! Places 
like Ibaraki Prefecture offer a richer, more immersive look 
into everyday Japanese life. 

Took a shot at archery 

Nara’s Famous Deer Park 

��,21 '"1 -/,$/�**" 

The JET Programme provides eligible 
Barbadians the opportunity to work in 
Japan as assistant language teachers. 

To learn more about JET, visit  
https://www.bb.emb-japan.go.jp 
/itpr_en/jet.html 

LIFE IN JAPAN 

 2)T2RA) E5 HA+GE 14 

https://www.bb.emb-japan.go.jp/itpr_en/jet.html


 2)T2RA) E5 HA+GE17

A 'reaP &oPe 7rXe 
By $OdaLQ +arrLs 

ME;T 202� 6FhoOarshLS $Zardee 

"It doesn't matter how good you are if no one knows who you are." 

Although I cannot remember where this quote originated, it has guided me on my journey until now. I am pleased to 
introduce myself: my name is Aldain Harris. I am a graduate of the Barbados Community College (BCC), where I 
studied Arts and Entertainment Management. Recently, I was awarded the great honour of becoming a Japanese 
Ministry of Education, Culture, Sports, Science and Technology/ Monbukagakusho  (MEXT) Scholar, and I am 
currently pursuing a master's in Global Business and Management Studies at the highly respected Doshisha 
University in Japan. 

My undergraduate thesis explored whether animation could boost the Barbadian economy. In researching this 
topic, I came across Japan's experience with animation sector growth, where the industry became a boon not only 
to its economy, but also to its culture. Japan and Barbados share strong ties, with Japan offering numerous avenues 
for cultural exchange, and this ultimately became the catalyst that motivated me to pursue higher education in 
Japan. 

After graduating BCC, my motivation to create mutual economic benefit between Barbados and Japan remained. 
While researching the best ways to pursue this goal, I came across the MEXT Scholarship on the Japanese Embassy 
in Barbados' website. With my thesis already grounded in Japan's economy and culture, applying felt like the 
natural next step in that same pursuit. 

0y Doshisha 8niYersity -aSanese /anguage &ohort 

SETTING THE STAGE 

I suppose I can say my journey to Japan started at BCC. The main lesson from my undergraduate experience that 
I've carried into this journey, is learning to stress-test a dream, to view it realistically through finance, marketing, and 
innovation, rather than simply chasing it blindly. 
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I became a MEXT Scholar after almost three years, it was 
quite the experience! The first time I considered applying, I 
missed the deadline, so I used that year instead to learn 
Japanese and strengthen my application materials for the 
following round. When I applied a year later, I made it to the 
interview stage but wasn't selected. 

This was a difficult experience, but I decided I would try again 
and not give up so easily on my dream. My faith  kept me from 
being discouraged. I  mentally replayed the interview, 
thinking through the questions I was asked and how I could 
have answered better. 

Ultimately, my faith and determination to improve are what 
helped me to finally secure  the scholarship on my second try. 

ADVICE TO FUTURE MEXT APPLICANTS 

To anyone considering applying for MEXT, my advice is to let 
your research proposal reflect mutual benefit for Japan, 
your country, and yourself, and try to keep it grounded in 
your undergraduate discipline. 

I also believe proficiency in Japanese isn't just helpful, it's 
essential, both for daily survival and, academically, for 
anyone hoping to conduct research involving Japanese 
people directly. 

%eautiIuO Doshisha 8niYersity &amSus $rchitecture 

��,21 *"51 S %,),/S%&- -/,$/�**" 

The Ministry of Education, Culture, Sports, 
Science and Technology (MEXT) of Japan 
offers prestigious scholarships to 
international students seeking to pursue 
studies in Japan. 

To learn more about MEXT, visit  
https://www.bb.emb-japan.go.jp/itpr_en/ 

THE MEXT SCHOLAR JOURNEY 

LIFE IN JAPAN So far, my experience at Doshisha University can be captured in a 
single word: "spectacular." Built in a classic British style that 
contrasts beautifully with the surrounding traditional Japanese 
architecture, the campus truly feels like a towering scholastic 
sanctuary. 

I recently completed a 4-month Japanese language course before 
beginning my 2-year MSc program, and two of my classes pair us 
with Japanese volunteers who help us understand the material. I 
found that this component especially has been a wonderful 
opportunity to practice the language and make genuine friends 
along the way. 

A few things have genuinely impressed me since arriving in Japan: the trains, which are remarkably 
efficient and punctual (I'd never ridden one before coming to Japan!), and the sheer number of people who 
get around by bicycle. It's a convenient mode of transport I'd recommend to future scholars  or, failing that, 
invest in a good pair of walking shoes. 

0aking neZ IrienGs anG connections at Doshisha 
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EVENTS 17 

MAR H F %.E. *r *I6�0�(� 6usu�e hosted a 
reception to cele�rate the @@th �irthday of %is 
*ajesty the Emperor of Japan. 

�mong the distinguished guests in attendanceN �as 
0enator the %onoura�le Christopher 0inc�lerN 
0enior *inister of Foreign �ffairs and Foreign Trade. 

"*-"/,/QS �&/1%D�6 

MAR H F The Em�assy of Japan aE,Jb participated in 
the *ulticultural !ay cele�ration hosted �y 
-rovidence Elementary 0chool. The Em�assyTs �ooth 
featured a variety of engaging and educational 
activitiesN �here students and parents enjoyed folding 
origamiN playing traditional gamesN and practicing 
Japanese calligraphy. 

-/,3&D"+ " ")"*"+1�/6 S %,,) 
*2)1&- 2)12/�) D�6 

MAR H F The <8<@ *E5T 0cholarship a�ardee �ldain 
%arris visited the Em�assy of Japan ahead of his departure 
to pursue graduate studies at !oshisha UniversityTs 
$raduate 0chool in Japan. *r. %arris plans to explore 
connections �et�een Japanese and Bar�adian cultures 
through animation. 

4e �ish *r. %arris every success in his academic journey 
and future endeavors. 

*,+�2(�$�(2S%,  a*"51b S %,)�/ 
 ,2/1"S6 3&S&1 

MA6 F The E,J hosted its Japanese Calendar Exhi�ition at 
the Cari��ean Brushstro�es $allery in Bridgeto�nN 
attracting more than 11? visitors. 

The exhi�ition featured stri�ing art�or� and photographs 
highlighting JapanTs seasonal landscapesN architectureN 
gardensN and traditional arts. 

�dditionally guests enjoyed an origami �or�shopN a 
stra��erry daifu�u amochi �ith stra��erryb demonstration 
�y the �m�assadorTs chefN *r. 0�(�*,T,N and a matcha 
tasting. 

'�-�+"S"  �)"+D�/ 
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EVENTS 18 

MA6 F The E,J participated in the Bar�ados +ational 
TrustTs ,pen %ouse $ardens event at (ingston .uarryN 
sho�casing Japanese culture through origamiN 
calligraphyN and calendar displays. 

The former �uarry �ill �e turned into a Japanese 
$arden and stand as a lasting sym�ol of friendship and 
cultural exchange �et�een JapanN Bar�adosN and the 
�ider Cari��ean. 

��/��D,S +�1&,+�) 1/2S1 
,-"+ %,2S" 

*�6 F The Em�assy of Japan participated in the 
Bar�ados *useum and %istorical 0ocietyTs 
International *useums !ay <8<@ ,pen !ay 
cele�rations. 

�t our �oothN visitors explored various aspects of 
Japanese culture through a display of +iponica 
maga�ines and a selection of the �oo�s availa�le for 
loan from the Em�assyTs Cultural Resource )i�rary. 

��/��D,S *2S"2*S �+D %&S1,/& �) 
S, &"16 &+1"/+�1&,+�) *2S"2*S D�6 

'2+E F %.E. *r *I6�0�(� 6usu�e hosted a 
reception at the ,f°cial Residence to cele�rate 
the °rst anniversary of the JET �lumni 
�ssociation aJET��b Bar�ados Chapter and to 
�ish fare�ell to the four Bar�adians selected for 
the >8th inta�e of the Japan Exchange and 
Teaching aJETb programmeN ahead of their 
departure for Japan. 

'"1�� �++&3"/S�/6 
'"1 #�/"4")) 

'2+E FThe E,J participated in )anguage !ay 
hosted �y the -rovidence 0econdary 0chool. 

The Japan �ooth introduced the Japanese �riting 
system through interactive and engaging activities. 
0tudents �ere also excited to have an opportunity 
to try Japanese Calligraphy ashodĩb. 

-/,3&D"+ " S" ,+D�/6 S %,,) 
)�+$2�$" D�6 



STAY IN TOUCH The Exchange is pu�lished �iFannually �y The Em�assy 
of Japan in Bar�ados. ,ur pu�lication focuses on the 
�or� of the Japanese Em�assy in Bar�ados servingN 
�ntigua & Bar�udaN Bar�adosN !ominica and 0t. 
Christopher & +evis. 

Than� you for reading this edition. 4e appreciate your 
time and engagement˅ 

Website: www.bb.emb-japan.go.jp 

Email: barbados@rt.mofa.go.jp 

Instagram: @Japanemb_barbados 

© 2026 Embassy of Japan in Barbados. All rights reserved. 
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BARBADOS 
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Japanǟs neĹest ~O"s�U �orðd 8erßtage sßteƱ tÝe �n¾ßent �apßtað oØ �sĥîa and 3ĥìßĹaraư Nemorßes oØ tÝe bßrtÝ oØ Japan are et¾Ýed on tÝe 
ðand oØ �sîĥsaǁ 3ĥìßĹara ßn¾ðĥdßng bĥrßað moĥndsƱ tÝe Øßrst bĥddÝßst tempðes and tÝe Øßrst ðarge grßd patterned ¾ßtĿư 
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